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TITLE Nursing Workforce Priorities 

 
EXECUTIVE 
SUMMARY 
 
 

This paper and enclosures describe the nursing and midwifery workforce 
priorities: 
 
The new Nursing & Midwifery Strategy Together we Care (Enc 3c) provides a 
vision for nursing to be achieved by 2016, around the pillars of safe care, 
competent and capable nurses and midwives, accountability, innovation and 
courage.  This vision includes the behaviours required from nurses in terms of 
what is exemplary, essential and what all nurses and midwives will not tolerate. 
 
The programme architecture to support the strategy will be led by the senior 
nursing team and is outlined in the slides (Enc 3b) 
 
From April 2014 the Hard Truths Commitments Regarding the Publishing of 
Staffing Data:  Time Table of Actions requires all Boards to receive an update 
containing details and summary of planned and actual staffing on a shift-by-shift. 
The enclosed paper Stocktake – Publishing of Staffing Data (Enc 3d) outlines 
the Trust’s progress and position to date. 
 
To support all of the above, effective recruitment and retention of nurses and 
midwives is essential. Enc 3e outlines the initiatives and approaches 
implemented and being developed to support nursing recruitment and retention, 
for both permanent and bank staff. 
 

ASSURANCE 
(Risk) / 
IMPLICATIONS 
 

The paper acts as assurance of the Trust meeting Expectation 2: Processes are 
in place to enable staffing establishments to be met on a shift-to-shift basis and 
Expectation 7: Boards receive monthly updates on workforce information, and 
staffing capacity is discussed at a public Board meeting at least every six 
months on the basis of a full nursing and midwifery establishment review.   
 

STAKEHOLDER 
/ PATIENT 
IMPACT AND 
VIEWS 
 

The Nursing Strategy Together We Care has been developed following national 
feedback from nurses and midwives, as well as local feedback from the Trust’s 
nursing and midwifery workforce.  
 
The key workforce performance indicators around staffing levels and vacancies 
within nursing are reviewed monthly at the Integrated Governance Assurance 
Committee. 

EQUALITY AND 
DIVERSITY 
ISSUES 

The report does not specifically consider equality and diversity issues as these 
are regularly reviewed by the Equality & Diversity Steering Group. 

LEGAL ISSUES There are no specific legal issues which relate to the report  

The Committee 
is asked to: 

Review and endorse the proposed process for Publishing Staffing Data (Enc 3d) 
and declaration of the planned and actual staffing levels and make 
recommendations for possible improvements.  
Endorse the recruitment and retention initiatives proposed (Enc 3e) 

Submitted by: Colleen Sherlock, Head of Workforce Planning & Intelligence 

Date: 6 May 2014 

 


